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Buying is for some. Borrowing is for all.




Building, growing, connecting.
What is the Library of things?

The Library of things is a physical space and an online

catalogue of things that people can borrow locally in

Saskatoon. Our inventory represents an alternative to

buying things- a community-based solution to address m
issues like accessibility, sustainability and resilience. We S o

believe that lifestyle and circumstance should not limit

your opportunities and experiences.
Mission

Our mission is simple. We believe that together we have enough. We are here for you to
find the things you need, try the things you want. We believe that by providing people with
the means to gather and share items we can help reduce barriers to access while reducing

environmental impacts and empowering our community.
Vision

A hub for borrowers, helping reduce barriers to a wide range of items for people in our

community.
Land Acknowledgement

We are a physical library of items located at 209 Ave D S, Saskatoon. As such we are
located on Treaty 6 Territory, the Traditional Homeland of the Métis. We pay our
respects to the First Nations Ancestors and Keepers of this land and reaffirm our

relationship with them. We are humbled to have our sharing library of this land.
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The story of Us

The Library of Things YXE was first established in 2017 as a small grassroots
organization in partnership with the Better Good. It arose out of expressed community
need, and began as a collection of donated items. From there the Library grew to include

an online catalogue and a community of borrowers.

In 2022, the Library of Things officially incorporated as a non-profit organization. As such
we've been hard at work navigating the establishment of our internal governance structure

and pursuing community support.

In 2023, we successfully received several grants, most notably we were awarded $45,000 of
the Community Services Recovery Fund. Thanks to this grant we were able to hire Insightrix
to conduct a community needs survey, and have since worked diligently to act upon the
feedback we received. As a direct result of this project we've been able to begin
reorganizing our inventory space, evaluate our current offerings and plan to move our

entire inventory to a new more accessible location.

Thank you all for the continued support. Together we have more than enough.
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Core Volunteers ~ AmandaBrown
2023 Vs Dorart
Minh Chau

Sidney Kolbach
Lauren Dauvin

Julie Pidgeon
Emily Migchels

Vicki Corbin

Agnes Truc Nguyen
Oakley Lim

Courtney Evanochko
Tracy Pytlowany

Mana Khaligh

Ode Precious

Parinaz Amirimoghadam
Maeve Douglas

Kassidy MacIintyre Gabe Solomon

Key Volunteer Roles

e Saturday Librarian

e Library Coordinator

e Events Coordinator

e Inventory Coordinator

e Maintenance Coordinator

e Grants writer

e Communications Coordinator
e Social Media Coordinator

e Financial Volunteer

e Board of Directors
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2023 Board of Directors

Meg Dorwart (She/her)

Chair, Treasurer, Nominations Committee

Chelsea Breher (She/her)

Secretary, CSRF Committee, Nominations Committee

Natasha Baldry (She/her)

CSRF Committee, Nominations Committee

Javed Syed
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Increasing Access by the Numbers
2023 Membership Stats

Shift in Membership terms

In May of 2023 all memberships changed from lifetime memberships to 1yr terms that
expire in May. This was implemented as required by the Saskatchewan Non-Profits Act to
allow all members to have voting rights. This has also led to more accurate data regarding
library use, as we now have an accurate assessment of active memberships. With this
change the Library also introduced a suggested $30 dollar donation per Membership. The

fees collected go directly back into running the Library.

Active Memberships 2022 vs. 2023
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The above graph shows the comparison between active memberships in 2022 and 2023.
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New Memberships 2023

2023 New Membership

Suggested

Unpaid

Below Suggested

The above chart shows the number of new memberships added between January 1,

2023-December 31, 2023. During this time, 89 memberships were added. The average paid
per membership was $10.60. 48 members opted for a $0 membership, 20 paid the
suggested $30 fee and 21 paid below the suggested fee (ranging from $4-$25).

Note: this excludes fees gained from renewals.
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Projects & Grants

Project Highlight: Pilot Project to Jumpstart lasting Growth,
Community Services Recovery Fund ~ $45,000

About the Fund

The Community Services Recovery Fund is a $400 million investment from the Government
of Canada to support community services organizations, including charities, nonprofits and
Indigenous governing bodies, as they adapt and modernize their organizations. The fund is
split between several local funders. The United Way of Saskatoon awarded the Library of

Things YXE $45,000 to spend on a new communication strategy, new service delivery model

with focus on needs of our community while modernizing operations.

Our Project

This funding allowed the Library to hire Insightrix to conduct a community needs survey.
The survey highlighted that our community was most interested in a new accessible

location, expanded hours and more robust item offering.

2023 expenditures

Of the $45,000 total, $30,000 was for contractors and $15 000 was for materials. In 2023,
the Library’'s main project focus was administering the survey and soliciting local contractor

quotes for work reflected in the survey.
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2023 Snapshot of expenses

JOURNAL ENTRY INFORMATION
Bank
Date Project Vendor/Customer Description (+/-)
May 23, 2023 CSRF 2023 UNITED WAY OF SASKATOON  CSRF Grant 45,000.00
Oct 16, 2023 CSRF 2023 Insightrix Research Inc. 50% of Survey project fee - Invoice 9778 (5,23215)
Dec 18,2023 CSRF 2023 Arcana Creative Invoice 1688 - Sponsor Carousel (Also see JE136) (88.80)

Next steps

This project is ongoing. We are actively working on growing our inventory. Our next phase
of the project will look at growing our inventory and exploring new more accessible space &
borrowing processes. We will then work on expanding our current communications plan

and modernizing our borrowing processes.

2024 Goals

e Community Needs Survey report

e New space to house our physical inventory

e Inventory assessment, upgrades and additions

e Increase brand awareness via social media & physical items

e Update borrowing policies and explore modernization of lending process

Community Services
Recovery Fund

Canadian “~‘;'_ COMMUNITY

i United Wa
RedCross  “ejp@a [ooimow X Centraide ”
J’ Canada
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Grants Awarded in 2023

Organizational Capacity Building
Affinity Credit Union District Council Funding ~$2,500
e This grant allowed us to cover operational expenses like paying for

insurance, and maintaining our website.

Nonprofit Capacity Building for Library of Things YXE
Community Initiatives Fund ~$13,730

December 2023-August 2024

e This grant allowed the Library of Things YXE to hire Ivy + Dean Consulting for
crucial governance training and policy development support for our newly
established nonprofit organization.

e This grantis ongoing. It was extended to August to allow for non-profit

governance training sessions for the new 2024 board of directors.

City of Saskatoon: 2023 Assistance to Community Groups -
Cash Grant - Environment ~ $5,000

April 2023-April 2024

e This grant allowed the Library to pay Arcana Collective for a social media
strategy plan, which was followed and used to support the creation of social

media advertising and physical materials for use at events.
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Community Events

Repair Cafe: booth & Partnership
April 15 & October 21, 2023

e Library of Things YXE had a table within Saskatoon Makerspace where volunteers
were able to connect with members of the community and promote the benefits of
the Library of Things.

e Assisted the Saskatoon Makerspace in coordinating repairs between members of
the public and repair volunteers.

e Provided tools and equipment to support the efforts of repair volunteers during the

event.

Saskatoon Fringe Festival: Booth
August 5 & 6, 2023

e Library of Things YXE had a table at the Saskatoon Fringe Festival where volunteers
were able to connect with members of the community and promote the benefits of

the Library of Things.

Broadway Street Fair
September 9, 2023

e The Library of Things had a table outside at Broadway Street Fair where volunteers
were able to connect with members of the community and promote the benefits of

the Library of Things.

= - LIBRARY
— °FTHINGS



Partners & Sponsors

Sustaining Partners, Old and New

The Better Good

The Better Good

We'd like to thank the Better Good for many years of support. We are grateful for the gift

of space for our fledgling organization as it was first established and grew into the thriving

hub we are now.

MyTurn

We are very fortunate MyTurn allows us to use their inventory

TU RN tracking software to manage our loanable items, make

memberships and facilitate borrowing, renewals and returns. We
hope to partner with them for years to come.

The Saskatoon Makerspace

Malravepnmon

The Library of Things YXE and the Saskatoon Makerspace have collaborated on many

community events, such as Repair Cafes. We plan to further our partnership by moving into
their building in 2024.
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2023 Project Sponsors

ty

Credit Union
' City of
J Saskatoon

Funded by the
Government of Canada’s
Community Services Recovery Fund

i+l

Canada
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Special thanks

Meg Dorwart

Founder, Library Coordinator, and past
Board Chair

Meg Dorwart is the brains behind The Library of Things
YXE, she started it back in 2017 in partnership with The

Meg Dorwart (she/her) Better Good. What started as a small grassroots

Ubrary C;’:f’;::’t’l ;:f; Member, organization with a handful of active volunteers grew
substantially throughout the last 7 years. Meg's love for
the Library and her knowledge about sustainability led
to The Library of Things YXE being recognized by the
Saskatchewan Regional Centre of Expertise on Education
for Sustainable Development, and winning a
sustainability award in 2019. During the pandemic the
Library of Things YXE was unable to run (as was the case
with many organizations and businesses) and Meg took
this opportunity to reach out to some core volunteers to
work together to become a registered non-profit (in
2022). Since then the Llbrary of Things YXE has
expanded enough to move to a new space (Saskatoon
Makerspace) and none of this would have been possible
without all of Meg's determination and dedication.
Meg is off on a new adventure soon and we wish her all

the best as she explores New Zealand!
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Looking forward
2024 Goals

e Move to an accessible location

e Increase number of items for loan

e Increase number of memberships

e Expand hours

e Re-establish Membership & Volunteer Perks
e Evaluated current inventory

e Modernize loan process

e Offer Community Skill Sharing

e Outline Delivery Model
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Connect with us

LIBRARY
oFTHINGS

209 Ave DS
Saskatoon, Saskatchewan
Open Sat 1-4pm

www.libraryofthings.com
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http://www.libraryofthings.com

